
 

 

 

 

 

 

 

 

 

Function diagram 
 

List: 
B: Confirmation or rejection 
E: Decision (appeal) 
I: will be informed 
M: Participation 
V: Responsibility 
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Quality assurance and development 

QAD commission  I E V V M M M M 

Governance und Management 

Define statute B E I M I I I I I 

Define mission statement I E I M I I I I I 

Define general terms and conditions -- I I E V M M I I 

Regulations/Order -- I I E V M M I I 

Appoint commissions -- I I E V M M M M 

Issue guidelines -- I I B V M M M M 

Teaching. Research and service 

Enter into cooperations -- I I B V M M M M 

Issue curricula/examination 
regulations 

-- I I B V M M M M 

Define research concept and 
planning 

-- I I B V M M M M 

Study commission -- I E V M M M M M 

Appeals commission -- I E I I I I I I 

Appeals commission -- I E V M M M M M 

Resources 

Create budget B B I E V M M I -- 

Create staffing plan -- I I E V M M M -- 

Election of university council E M I M M I I I I 

Election rector / prorector I E V M -- M M M M 

Hire professors -- I I E V M M M M 

Hire teaching and research staff -- I I B V M M M M 

Hire permanent teaching staff -- I I B V M M M M 

Election of administrative management -- I I E V M -- M I 

Hire administrative staff -- -- I I E M V I I 

Real estate / renovation E I I I V M V M I 

Maintenance (within budget) -- -- -- B E M V I I 

Communication 

Equal opportunities -- I I V M M M M M 

Sustainability -- I I V M M M M M 

Student representation -- I M M M M M M V 

Employee representation -- I M M M M M V I 

Discussion forum -- I M M M M M M M 
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